Worksheet #1: External Trends

Top Three POSITIVE Trends
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Top Three NEGATIVE Trends
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Worksheet #2: SWOT Analysis, Pt. 1

ORGANIZATION

	Strengths



	Weaknesses


	Opportunities


	Threats


ENVIRONMENT
Worksheet #3: SWOT Analysis, Pt. 2
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Worksheet#4: Process
	Key Stakeholders


	Roles

Brainstorm/Create
	Research/Evaluate
	Review/Comment
	Decide

	Process



Worksheet # 5: Evaluating Unexpected Opportunities
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     What makes an opportunity  attractive? 
1.____________________________________________________________

2.____________________________________________________________

3.____________________________________________________________

4.____________________________________________________________

5.____________________________________________________________
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Threats





Opportunities





More Attractive





Less Attractive





Weaker





Stronger





OPPORTUNITY
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COMPANY


STRENGTH








