Factors to Consider When Planning
1)
What does your strategic plan dictate?

2)
What is the cost/benefit analysis for each current effort?

3)
When do you have cash flow holes?

4)
Are there sacred cows you can’t let go of?

5)
When do you have personnel available?  (board, staff, volunteers)

6)
What do statistics suggest are optimal times for each type of effort?

7)
What are the talents and interests of the people you have available?

8)
What does your audience gravitate toward?

9)
Is there a national schedule you can coordinate with?

10)
Are there mission-related occasions you can build on?

